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Course Name -
Course Duration -
Course Mode -
Learning Mode -
Eligibility -

Interaction -

CERTIFICATE IN EDUCATIONAL LEADERSHIP AND SCHOOL VISION BUILDING

Module based completion / Total 06 Modules / 24x7 Virtual Support (CNO SP53)
Online / Downloadable & Reusable Materials / Guide Assisted / Practice Based
Email Based / Whats App Based/ Session Based (6 sessions for 6 modules)
Teachers/ Educators / Special Educators/ Counsellors / School Heads/ Managers

24/7 Advisor Call Support — 24/7 Guide Email Support / Self-paced or Scheduled

Learning Objective : This course enables principals, school leaders, and academic coordinators to develop a clear,
coherent, and values-driven school vision and translate it into everyday leadership practice. Participants learn how vision
guides decision-making, staff alignment, student culture, and long-term institutional growth, moving leadership beyond
administration to purposeful direction.

Course Modules

Brief Course Module Descriptions

SP5301 - Understanding Career
Development in Adolescence

This module explores the difference between managing a school and leading one.
Participants examine how leadership influences culture, motivation, and
outcomes. The evolving role of principals and academic leaders is discussed in
contemporary education contexts.

SP5302 - Developing a Clear and
Shared School Vision

Focuses on creating a vision that reflects educational values, learner needs, and
community context. Leaders learn how to move from abstract statements to
meaningful direction. The importance of shared ownership of vision is
emphasised.

SP5303 — Aligning Vision with
School Culture and Practice

Explores how vision must be reflected in policies, routines, teaching practices, and
behaviour expectations. Leaders learn how misalignment weakens credibility.
Practical strategies for embedding vision into daily school life are discussed.

SP5304 — Communicating Vision
to Staff, Students, and Parents

Focuses on effective communication of vision across stakeholders. Leaders learn
how consistent messaging builds trust and clarity. Common communication
breakdowns are examined.

SP5305 — Vision-Driven Decision-
Making and Leadership
Consistency

Examines how vision guides decisions related to academics, discipline, staffing,
and resources. Leaders learn to use vision as a decision filter. Consistency and
fairness are emphasised.

SP5306 — Reviewing, Sustaining,
and Evolving School Vision

Explores how vision must be reviewed as schools grow and contexts change.
Leaders learn how to assess relevance without losing core values. Long-term
sustainability is prioritised.

Course Mode

(with guide assistance)

Session Based
(with 6 one-to-one sessions)

Email Based Whats App Based

(with guide assistance)

Course Fee

4200 - Indian learners
S90 — Intl. Learners

5600 - Indian learners
$120 — Intl. Learners

8200 - Indian learners
$210 — Intl. Learners

For Admissions -

To Know about Course details and Commencement dates, Text or WhatsApp Course No

and Your Email ID to 0091 9600 8000 20 or email us at info@wiseteacher.in
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